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About this

Report

This is the fifth CSR (corporate social responsibility) report by Sincere Navigation Corporation (“Sincere”, “the Company”), primarily disclosing the Compa-
ny’s ESG (environmental, social and governance) topics in 2020. As decided by the Company’s corporate governance team, this report is published in 
both English and Chinese in a single document. It can be downloaded in CSR Report section, Corporate Governance at the Company’s official website at 
https://www.snc.com.tw/. 
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永續策略

社會責任推動小組



5

Sustainability 

strategy

Sincere Navigation Corporation develops its sustainability strategy by anchoring on our core values of “Credibility, Decisiveness, Diligence, Discretion and 
Improvements”. Given the growing awareness on environmental protection, social concern and organizational transformation over recent years and in 
response to international covenants and domestic and foreign regulations, since 2020 management has dedicated themselves in carefully assessing and 
defining of sustainability targets in environmental (E), social (S) and governance (G) aspects. With support from senior executives and the Board of Direc-
tors, , the Company allocated resources and spare time on drafting the sustainability strategy step by step. Such strategy had been fully discussed by man-
agement so that the business development and related performances of the Company can be better aligned with the defined sustainability targets and 
the strategy can be implemented among different divisions in a harmonized and cooperated way. Finally, the administration department reported annual 
performances in this CSR report accordance with material topics identified with mans of a systematic analysis. 

CSR Steering Group
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利害關係人議合 

對象面向 關注議題利害關係人 溝通頻率溝通方式
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Stakeholder

Engagement 

With the identification and communication with stakeholders, we establish an understanding of the expectations from and topics pertinent to 
different types of stakeholders. These serve as a reference in our development of sustainability strategy. 

Identity IssuesStakeholder
Communication
frequencyCommunication method
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重大議題 

鑑別

排序

類型 重大議題

關注程度分析

重大議題

衝擊程度評估

重大議題矩陣分析

LOW MEDIUM HIGH

LO
W

M
ED
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M

HI
GH
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The substantial influence of 20 topics on stakeholders were assessed based on questionnaires on 7 stakeholders who are representative in each group stake-
holders and have a well understanding of ESG topics. The significant impact of 20 topics on the Company were assessed based on 6 members of manage-
ment. Those topics that were both identified by assessment of substantial influence and significant impact are defined as annual material topics in this 
report. (see the blue area in the Materiality Matrix)

Identification 

RankingMaterial

Topics

Type
Substantial influence
on Stakeholders

Significant impact
on the Company

Materiality Matrix
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M
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新興概況

公司簡介與規模

1968 20011989 2004
2012
2020

2006

營運策略

公司小檔案

重要業務發展里程碑
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船隊規模

CapesizeHandymax Kamsarmax  VLOCVLOOOCC
x2 x3 x10 x222

 VLCCVLCC
x3
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No
Ship name

Ship type
Delivery 
date

D.W.T. Remarks

Fleet

CapesizeHandymax Kamsarmax  VLOCVLOOOCC
x2 x3 x10 x222

 VLCCVLCC
x3
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Handymax Bulker

Kamsarmax 

VLOC 

Capesize

VLCC
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Kamsarmax
bulker 

Handymax Bulker

VLOC 
(very large ore carrier)

Capesize bulker

VLCC 
(very large crude carriers)
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供應鏈夥伴關係

公協會組織



Supply Chain Partnerships

Associations/Organizations

Supplier
chain

partnerships
Sincere Charterers
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1.環境(E)
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Organizational
governance

Risk
identification

Risk
management

Annual 
targets

1. Environment (E)
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2.社會
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2. Social

24



  2018  2019  2020 

 
  307 308  276 

 
  307 308  276 

 100% 100%  100% 

 2018  2019  2020 

 
 52,117 114,439  115,475 

 
 490,572 514,870  512,146 

 
 1.38% 2.65%  2.76% 

 13% 11.93%  12.25% 

25



25

  2018  2019  2020 

 
  307 308  276 

 
  307 308  276 

 100% 100%  100% 

 2018  2019  2020 

 
 

52,117 114,439
 

115,475
 

 
 

490,572 514,870
 

512,146
 

 
 

1.38% 2.65%
 

2.76%
 

 13% 11.93%  12.25% 



 2020.11.09-2020.11.13 2020.12.22   
  Wartsila  2020 SNC-training webinar 

 
   

 
 HuDong Heavy Machinery  

 

     

 

 

 

 
 

10 16

26

276 0

276

 

 

100% 100%  

100%

100%

100% 

10 16

26
276 0

276
 

26



November 11, 2020 ~ 
November 13, 2020 December 22, 2020   

  Wartsila  2020 SNC-training webinar 

Senior marine engineers Senior land crew
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3.治理
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3.Governance
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GRI Standard 對照表



GRI Standards Comparison Table

33



34

GRI Standard 對照表



GRI Standards Comparison Table

34



35

GRI Standard 對照表



GRI Standards Comparison Table

35



36

GRI Standard 對照表



GRI Standards Comparison Table

36



37

GRI Standard 對照表



GRI Standards Comparison Table

37



38

GRI Standard 對照表



GRI Standards Comparison Table

38


