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This presentation contains forward looking statements. These
forward-looking statements are subject to risks, uncertainties, and
assumptions, some of which are beyond our control. Actual results
may differ materially from those expressed or implied by these
forward-looking statements. Because of these risks, uncertainties and
assumptions, the forward-looking events and circumstances
discussed in this presentation might not occur in the way we expect,
or at all. You should not place undue reliance on any forward-looking
information.

In preparing the information herein, Sincere Navigation Corporation
( "SNC" ) have relied upon and assumed, without independent
verification, the accuracy and completeness of all information
available from public sources or which was provided to SNC, or which
was otherwise reviewed by SNC. Neither SNC nor its advisors have
made any representation or warranty as to the accuracy or
completeness of such information and nor do they assume any
undertaking to supplement such information as further information
becomes available or in light of changing circumstances. None of SNC,
nor any of their respective affiliates, advisers or representatives shall
have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or
otherwise arising in connection with this presentation. Neither this
presentation nor any of its contents may be reproduced to a third
party without the prior written consent of SNC.
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N S]f& 7T Company Profile

FIIIR19685F - IESEMERWA AR - £al - &8 - mEEM
EERBAMAZE -

Established in 1968, engage in bulk and tanker business and have
offices in Taipei, Hong Kong, Vancouver and Shanghai.

principal 9¢¢
ANGLO-ER

EZSANHMESFENEARGEED  FEMENMMAILIERZ W : .» —
ST R1922E T KME—E "SGR - .- [ MR :
With multiple generations of shipping expertise and family heritage,

Sincere Navigation's lineage can be traced back to Charles Hsu
and the first “Choushan Ship" launched in 1922.

Eh2 T EES &H%Tﬂ%;m’ﬁ ARREGNE T—RLEFER
Jack HsuZfak - B102018-2019EFEEMTIRENEE - . L
Actively participating in the cooperation between social groups and sTiasf B3 Jack Hsu, Chairman
industry associations, the latest generation of the Hsu family is

represented by Jack Hsu, who served as the chairman of the Hong

Kong Shipowners Association from 2018 to 2019.
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L3R Fleet Size

Type Self Owned JV Total % Tonnage (MT) Tonnage %
Kamsarmax 2 2 14% 163,270 6%
Capesize 6 2 8 57% 1,408,460 52%
VLOC 1 1 7% 250,327 9%
VLCC 2 1 3 21% 894,438 33%
Overall 11 s 14 100% 2,716,495 100%,
1. &% 2022 F£ 6 H 30 H + Fi9R8#: 10.4%F - Average age 10.4 years as of June 30, 2022
2. BRIEEZAN - A1 # VLCC YeAetE E455 3 77 - Additionally, there is 1 VLCC bareboat to 31

party.

3. BINEF=7EIE 3 #ALHA - Managing additional 3 vessels, including 1 Kamsarmax, 1

Capesize and 1 VLOC, on behalf of vessel owners.

4. A1BIRE - 18 RBER AL A 2 B REDRERACE B RITES - 1 Capesize, 1 VLOC, and 2

VLCCs are equipped with scrubbers.
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B EfU Tonnage

Vessels Size Vessels Tonnage

Kamsarmayx,
163,270, 6%

Kamsarmayx, 2,
14%

VLCG, 3, 22%
VLCC, 894,438,
33%

VLOC, 250,327,
9%

VLOC, 1, 7%

Capesize,
1,408,460, 52%

Capesize, 8,57%

A ERDE R SRR EEAMRE |
SNC is proactively seeking to acquire vessels at reasonable timing!
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A1 ¥%32% 38 Financial Performance

Year H1 2022 H1 2021 2022 vs 2021
Revenue BEEIA (NT$M) 1,867 1,761 +6.0%
Gross Margin EF (NT$M) 306 425 -28.1%
Gross Margin % FAH)= 16.4% 24.1%" -7.8%
Profit After Tax Fi 1% 15K (NT$M) 110 335 -67.2%
PAT% Fi% FAl)2 5.9% 19.0%" -13.1%
EPS R &ER (NT$ per share) 0.09 0.45 -80.0%
Cash on Hand I (NT$M) 4,615 4,584 +0.7%
ROA % B E R 0.5% 1.6% -1.1%
ROE% P B 2o S T 2 0.7% 2.1% -1.4%
Liability / Asset BEEEELD (NT$M) 22% 26% -17.3%
Operating Cashflow =53RS AE (NTSM) 523 827 -36.7%
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AL EE K HEm Capesize and VLCC Rates

Capesize 180,000 dwt, Average Trip Rates 1 Year Timecharter Rate 310,000 dwt D/H VLCC
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Source form Clerksons Shipping Intelligence Weekly

AR PEAERE - SIRRMMESRRTE 2022 &£ MFFEER ( AFE - EZ ) Capesize rates are getting lower in H2 2022 due to China’s
economy slowdown (Property, Infrastructure )
2022 F ¥ F VLCC ERRIR - 2022 £ MHERIBM - ARBUNEFHITEK - FRaT 2023 EfF#AEIFEERSKE » Lower VLCC rates in

H1 2022 and are increasing in H2 2022 and expect to maintain at higher sides in 2023 due to Europe’s demand of crude oil.
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Unrealized Exchange Losses from Interco Loan

T B fin, 72 [0) A 3] {8 ;60005 = Tt AR

TR EBARBIREZBAHEEELILE

BRATERABRZSNCEEAT - %
EERNESHERS -

= ESBRMEN0.227T -

Unrealized exchange losses NT$131M
from US$60M US dollar intercompany
loan from subsidiaries to SNC for
dividend payments due to USD got
stronger against TWD.

It was not an exchange loss as both
borrower and lender are SNC Group
companies.

+ The impact is NT$0.22 per share.

USD:TWD —=@=2020 ==@=2021 2022

31
30.5
30
29.5
29
28.5

28 /\\/‘_-‘\’0—‘_,\’/2
27.5
27
26.5
26

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Sincere Navigation Corp 8



H =5 AR 2l T I U

Revenue by Business Lines

NTSM H1 2022 H1 2021 2022 vs 2021
Bulk 1,691 1,416 +19.4%
Tanker 165 335 -50.6%
Ship Management 10 10 +1.5%
Total 1,867 1,761 +6.0%
Bulk% 91% 80% +10.2%
Tanker% 9% 19% -10.2%
Ship Management% 1% 1% -0.0%

AUERERUTAEN - HEm=EWORD - EMEK2022F FHFFARRIWAMEEEIEN - Bulk revenue
increased and Tanker revenue decreased and thus result to higher portion of bulk revenue in
H1 2022.
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Deleveraging In Interest Rate Increase Cycle

Debt / Asset LIBOR 3M %
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«=@==SNC Debt/Asset UMG Debt/Asset  ==@==\\/DM Debt/Asset Jan20  Apr20 Jul20 Oct20 Jan21 Apr21 Jul2l Oct21 Jan22 Apr22 Jul22

3M LIBOR#£20215F9/#0.11% £ £2022%73#92.79% ( +2.68% ) 3M LIBOR increased to 2.79% (+2.68%) in July 2022 from
0.11% in Sep 2021.

MEXHNRNESEAXERERN  BREE—(ESEERNITE - KIZHELSINEE/ZEELLRSE0Y - BAIRERFUE - Shipping
industry is generally a highly leverage industry due to its high amount capex investment. Most companies have liability / asset ratio
up to 60% and sensitive to interest rate risk.

BMNEEERGBLER - SNC—EEIREAMREE - T —BHEEBRE - FYESEREFNE18/27T - SNC have focused a lot on
risk management and been deleveraging since the start of interest rate hike cycle. YTD SNC repaid loan NT$1.8 billions.
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Market Outlook — Dry Bulk
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A E 75 355K Dry Bulk Trade

world Seuborne million tonnes 7% Chg ° ZOZZE ' %Q%fﬁ%%%ﬁﬁ%qz ’ %
54.6/2ME - M2021F %54.6/2 M3 -
Trade 2019 2020 2021 2022f || 2022/21
Crude Oil 2017 1,871 1,855 1,920 4% « |n 2022, dry bulk seaborne business
0il Products 1,080 959 1,004 1,022 2% forecasted flat at 5.46billions tonnes vs
Dry Bulk 5348 5281 5,444 5,443 0% 5.46billion tonnes in 2021.
Containers 1,6/% 1,652 1,900 1,762 U%
Gas 479 481 208 232 5%
Other 1,299 1,270 1,308 1,325 1%
World Seaborne Trade 12,121 11,713 12,093 12,224 1%
y-0-y growth 0.5% -34% 3.2% 1.1%
Tonne-miles, y-o-y growth 0.8% -1.5% 3.2% 1.9%

Source form Clerksons Shipping Intelligence Weekly
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>k Dry Bulk Demand

Dry Bulk million tonnes % Chg
Demand 2019 2020 2021 2022f || 2022/21
Steel Production
China 996.3 1,064.8 1,032.8 1,028.7 0%
Japan 990.3 83.2 95.3 99.3 3%
EU+UK 157.2 145.5 160.3 162.7 1%
Total Steel Prod. (listed) 1,252.7 1,293.4 1,289.4 1,290.6 0%
Iron Ore Trade
Imports: China 1,047.4 1,145.6 1,107.4 1,087.4 -2%
Japan 119.6 99.4 113.1 1146.5 3%
Exports: Australia 836.3 847.3 873.3 8823 1%
Brazil 3477 3395 3578 3608 1%
Total Seaborne Trade 1,454.5 1,502.0 1,5146.8 1,510.1 0%
Coal Trade
Imports: China 2579 2378 2813 2515 -11%
India 255.5 2267 2083 2267 %
Japan 180.4 1468.3 176.5 178.8 1%
Exparts: Australia 3820 3643 359.0 357.5 0%
Indonesia 456.7 4044 431.8 4378 1%
Total Seaborne Trade 1,295.9 1,178.4 1,232.4 1,227.9 0%

Source form Clerksons Shipping Intelligence Weekly

TIK24. 50 7 B EE BIE R E R Z2 P E - 24.5% dry bulk are for iron ore and coal to China.
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X 45 Fleet Supply

Bulk 2020 2021 YTD 2022 YTD 2022vs2021
Vessels No No of Vessels 12,357 12,738 12,980 1.9%
Tonnage K DWT 912,802 945,631 963,902 1.9%
Avg DWT 74 74 74 0.0%

Source form Clerksons Shipping Intelligence Weekly

T2 2022F8H1H - sl wmAsFKABMEIIER1.9% -
YTD Aug 1, 2022, Bulk Fleet size grew 1.9% in terms of Vessel quantity and total tonnage.
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BLBXET EE Fleet Orderbook

Year End 1-Aug-22 Order Book Delivery Schedule
2018 2019 2020 2021 No M DWT No M DWT Growth% 2022 2023 2024+ Total
Capesiez 335.0 348.1 361.2 376.8 | 1,934.0 382.1 115.0 22.4 5.9% 4.5 11.2 6.7 22.4
Panamax 206.7 217.6 228.7 236.6 | 2,985.0 241.6 269.0 22.1 9.1% 5.4 10.9 5.8 22.1
Handymax 199.7 207.0 214.4 220.6 | 3,978.0 224.1 281.0 17.4 7.8% 3.5 7.1 6.8 17.4
Handsize 104.6 106.8 108.5 111.5 | 4,048.0 113.6 204.0 6.3 5.5% 1.3 3.2 1.9 6.4

Source form Clerksons Shipping Intelligence Weekly

FRET AR R LTRGBS INMISHBIREI AR - 1ER5.9% -

Additional 115 Capesize vessels expect to deliver in the coming years, representing 5.9% growth.
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Z Influencing Factors

—

#EF Supply Side

25k Demand Side

- 2022F FkFERIIFF Demand forecast is flat in 2022+ 2022FE B FEIZ £1.9% Fleet supply growth 1.9%

W EImSEIEPE Recovery from Covid 19 in 2022
. ZEEE ((HFERE /D :
) £1$#H China lockdowns BOZEZE (&R D ) Port congestion (lower supply)

. -+ IXHEEREBERERNAE ( RES[ZE ) Carbon
PEIFAREZ China economy outlook emission requirement led to slowdown of speed
HRRENS=EEFE REEHTPEHARAT - B (lower supply)

MEZIE K Europe demand coal due to Russian

Ukraine war and Russia’s stop gas supply.

Sincere Navigation Corp 16
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Market Outlook — Tankers
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[FSHE S Crude Oil Trade

world Seuborne million tonnes % Chg | ° 20225 - [ M BEEEIAETIREE20215
BE4% - In 2022, Crude oil seaborne

Trade 2019 2020 2021 2022f || 2022/21 business forecasted to grow 4% vs

Crude Ol 2017 1,871 1,855 1,920 4% 2021.

Qil Products 1,080 959 1,004 1,022 2%

Dry Bulk 5,368 5,781 5,464 5,443 0%

Containers 1,879 1,852 1,955 1,962 0%

Gas 479 481 508 232 5%

Other 1,299 1,270 1,308 1,325 1%

World Seaborne Trade 12,121 11,713 12,093 12,224 1%

y-0-y growth 0.5% -34% 3.2% 1.1%

Tonne-miles, y-o-y growth 0.8% -1.5% 3.2% 1.9%

Source form Clerksons Shipping Intelligence Weekly
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Qil Tanker million barrels per day % Chg
Demand 2019 2020 2021 2022f || 2022/21
Oil Production
World 100.6 94.2 95.9 99.5 4%
USA 17.1 14.5 14.6 17.9 8%
Middle East/ISC 30.8 28.5 29.0 31.5 0%
West Africa 4.7 4.2 3.8 3.7 -4%
South & Central America 6.3 5.9 5.9 6.2 4%
North Africa 3.5 2.5 3.4 3.1 -7%
VLCC Demand
MEG Exports to China 4.3 4.9 5.0 5.3 6%
to Other E. Asia 5.3 4.5 4.3 5.0 15%
to Other Asig* 5.0 4.6 4.4 5.0 15%
fo N. Am/UKC 1.5 1.1 0.9 1.2 36%
Total Gulf Crude Exports 18.1 17.1 16.7 18.8 12%
Crude Oil Trade
Imports: China 9.1 2.8 2.3 9.4 1%
Europe 10.6 9.3 9.5 9.7 2%
US (seaborne) 3.2 2.5 2.5 2.4 -4%
Total Seaborne Imports 40.5 37.5 37.2 38.46 4%

Source form Clerksons Shipping Intelligence Weekly
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BB H 45 Fleet Supply

Tanker 2020 2021 YTD 2022 Var %
Vessels No No of Vessels 7,174 7,246 7,353 1.5%
Tonnage K DWT 641,405 652,701 666,831 2.2%
Avg DWT K DWT 89 90 91 0.7%

Source form Clerksons Shipping Intelligence Weekly

FYE 2022F8H1H - HEsMFABMENIER2.2% -
YTD Aug 1, 2022, Tanker Fleet size grew 2.2% in terms of total tonnage.
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BLBXE] EEFleet Orderbook

Year End 1-Aug-22 Order Book Delivery Schedule

2018 2019 2020 2021 No M DWT No M DWT Growth% 2022 2023 2024+ Total

40.0 12.1 4.5% 6.0 6.1 - 12.1

Source form Clerksons Shipping Intelligence Weekly

FEETARK L TR B S IMOEVLCCRAT - 1R 4.5% - Additional 40 VLCCs expect to deliver in the
coming years, which represent 4.5% growth.
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Z Influencing Factors

—

#EF Supply Side

25k Demand Side

- VLCCESKTEHITE2022F 12 R 12% VLCC Demand - 2022FHFEIZR2.2% Supply growth 2.2% in 2022
forecast grow 12% in 2022 - BLOZEE (#FERE/) ) Port congestion (lower supply)
- e EETRE Recovery from Covid 19 RS EEEEE (R ) Carbon
hEEE3$8 China lockdowns emission requirement led to slowdown of speed
th[E] 2875 1 & China economy slowdown (lower supply)

- BZEET S REFEREUMNEESK Europe demand
due to Russian Ukraine war

- HRIBERIE World inflation

- R T B AR As R EE A B K 1084 48 OPEC cut
oil production 100,000 barrels per day
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Vessel Life Cycle s
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HER B EEIE
Residual Value Management

\\-'-Il

MAMEBELAREEEENGSY  NIRAEEIRE - Al Scrapping Price Trends
m83% oo US$ perdt
FERBEAIGMAAEEN30% ( EIRNEME345%ETT ) - ‘5 A
Hit - WEREHMERBFRETEERFNESE _ \
EERHERE - o ~
- Vessel values account for 65% of total asset value or
83% if excluding cash. =00
- Residual value represent around 30% of vessel 0 &
value (based on US$345 per tonnes). 400
- Thus, it is imperative to ensure vessels are at good 320 f/
conditions and have good resale / scrap values. 300 e Tankers - India
' e Handy Bulk - India
250 Tankers - Bangladesh
200

Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
20 20 20 21 21 '21 21 '21 21 22 22 '22 '22
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A

_l% Strategy

AIGERRERIEERE ERMOEER - Provide stable dividends and return to
shareholders.

TR B EE BRI EZSKENREFBE - Continue deleveraging
during interest rate increase cycle or financing lower interest rate loans.

BARESKUEFTA A — FRIBEAMBEFRE - Proactively seek to expand fleet size
from new building and 2"9 hand vessels.

BSF IMO FIEMERFMEKAIRE - Comply with IMO and other authorities’
requirements and regulations.
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http://www.snc.com.tw
ad@snc.com.tw
+886 2 2704-6255
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